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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  
  

FORM 8-K  
  

CURRENT REPORT  

Pursuant to Section 13 or 15(d) of the  
Securities Exchange Act of 1934  

Date of Report (Date of earliest event reported): June 11, 2009  
  

JONES LANG LASALLE INCORPORATED  
(Exact name of registrant as specified in its charter)  

  

  

200 East Randolph Drive, Chicago, Illinois 60601  
(Address of principal executive offices) (Zip Code)  

(312) 782-5800  
(Registrant’s telephone number, including area code)  

  

(Former name or former address, if changed since last report.)  
  

Check the appropriate box below if the Form 8-K is intended to simultaneously satisfy the filing obligation of the registrant under any 
of the following provisions:  
  

  

  

  

  

Maryland  001-13145  36-4150422
(State or other jurisdiction of 

incorporation)  
(Commission File Number)

 
(I.R.S. Employer 

Identification No.) 

 � Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 

 � Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 

 � Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)) 

 � Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) 
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Additional information of the registrant is attached as Exhibit 99.1 to this report and is incorporated herein by reference. The 
registrant undertakes no obligation to update this information, including any forward-looking statements, to reflect subsequently 
occurring events or circumstances.  

Note: The information in this report (including the exhibit) is furnished pursuant to Item 7 and shall not be deemed to be “filed” 
for the purpose of Section 18 of the Securities Exchange Act of 1934 or otherwise subject to the liabilities of that section. This 
information will not be deemed an admission as to the materiality of any information contained herein that is required to be disclosed 
solely by Regulation FD.  
  

(d) Exhibits.  

The following exhibit is included with this Report:  
  

Item 7.01. Regulation FD Disclosure. 

Item 9.01. Financial Statements and Exhibits. 

99.1  Jones Lang LaSalle Investor Relations Presentation, June 11, 2009
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SIGNATURES 

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on 
its behalf by the undersigned hereunto duly authorized.  
  

  JONES LANG LASALLE INCORPORATED 

Date: June 11, 2009 By: /s/ Lauralee E. Martin
   Lauralee E. Martin

   

Executive Vice President, Chief Financial 
Officer and Chief Operating Officer 
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EXHIBIT INDEX 
  
Exhibit No.   Description

99.1   Jones Lang LaSalle Investor Relations Presentation, June 11, 2009
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•
O

ver 400 LEED
 Accredited Professionals

•
M

anaged 73 LEED
 projects, totaling over 35 m

illion
square feet

•
D

ocum
ented $95 m

illion in ener gy savings for clients
including:

•
R

educed 438,000 tons of greenhouse gas em
issions

-
Equivalent to the em

issions of nearly 50 m
illion gallons

of gasoline consum
ption

•
Saved 790 m

illion kilow
att hours

-
Typical U

.S. household consum
es 11,000 kilow

att
hours/year

•
Provided 20,000 facilities w

ith specialized energy
services

Integrated Sustainability Services and B
est Practices

M
aking an im

pact in 2008

Energy conservation and cost savings a grow
ing priority

“I chose R
ay Q

uartararo and 
Jones Lang LaSalle because 
of our successful history 
together taking on and 
figuring out difficult projects 
and the com

pany’s deep 
sustainability expertise and 
track record.”

--Anthony E. M
alkin

Building O
w

ner
Em

pire State Building
Com

pany  

38%
Energy R

eduction

5Partner 
C

om
panies

60+
Energy-

efficiency ideas 
vetted

8
Final Projects 

R
ecom

m
ended

$4.4m
Annual Energy Savings

8 m
os.

Iterative design 
process
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Q
1 2009 C

apital M
arkets and H

otels revenue

$8.6

$7.3

$41.4

$15.7

$7.5

$4.9

$27.9

$57.5

(62%
)

(14%
)

(34%
)

(51%
)

Am
ericas

2008
2009

2008
2009

EM
EA

Asia Pacific

2008
2009

Consolidated

42%
 in LC

53%
 in LC

15%
 in LC

($ in m
illions; “LC

”=Local C
urrency)

2009
2008

L
ow

er C
apital M

arkets R
evenue R

eflects C
hallenging M

arket
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C
apitalM

arkets
-

V
alue

R
ecovery

Services
Advising clients navigating a difficult econom

ic clim
ate

Value R
ecovery Services

Financial Institution O
ccupancy Services

Financial Institution Investm
ent Advisory

Distressed Property Receivership Services
Public Sector Financial Assistance

Distressed Property Strategies

Advising on strategy and
subse quent disposition of 
$1.3 billion loan portfolio

in the U
.S.

Providing receivership, 
m

anagem
ent and leasing 

services for 17 assignm
ents

across the U
.S.

Providing advice to a m
ajor 

bank for an extensive 
property portfolio in the U

.K.
and continental Euro pe

Advising financial 
institution on portfolio of 

property assets in Thailand

Assistin g in property portfolio 
acquisition due diligence for 

insurance firm
 in Asia

Successfully restructured 
lar ge property investm

ent
group in conjunction w

ith a 
m

a jor U
.K. bank

Selling $250 m
illion 

portfolio of U
.S. asset 

backed B notes for 
European financial 

institution

C
losed on $57 m

illion of
note sales for M

or gan 
Stanle y in N

ew
 York
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$139.0

$81.1
$75.4

$51.0
$44.0

$43.0
$41.1

$0.0

$20.0

$40.0

$60.0

$80.0

$100.0

$120.0

$140.0

IN
G

 R
e

al E
sta

te
M

o
rg

an
 S

ta
nle

y
R

R
E

E
F

JP
 M

orga
n A

sse
t

M
a

na
ge

m
en

t
P

ru
d

en
tia

l R
ea

l
E

state Investo
rs

A
E

W
 C

ap
ita

l
M

a
na

ge
m

en
t

La
S

a
lle

Investm
en

t
M

a
na

ge
m

en
t

•
O

ver 25 years real estate investm
ent 

experience in Europe and N
orth Am

erica,
and investin g in Asia Pacific for 10 years

•
O

ver 300 institutional investors w
orldw

ide –
investor base over 90%

 institutional

•
O

ver $17 billion of equity raised over last
three years across the m

ajor m
arkets

•
O

peratin g in m
ajor m

arkets across N
orth

Am
erica, Europe and Asia Pacific

•
M

ore than 700 people based in 24 offices in
16 countries around the w

orld

O
V

E
R

V
IE

W
R

E
A

L
E

S
T

A
T

E
A

U
M

–
T

O
P

R
A

N
K

IN
G

S
(1)

($ in billions)

L
aS

alle Investm
ent M

anagem
ent 

Prem
ierglobalinvestm

entm
anager–

safe
hands

in
a

stressed
sector

Estim
ated

Buying
Pow

erof$11
-$13

Billion
(2)

(1)A
ssets under m

anagem
ent rankings as of 12/31/2008 based on publicly available inform

ation, including investm
ent m

anagem
ent w

ebsites and annual reports
(2)E

stim
ated buying pow

er includes leverage.



 ˆ1MM3KX72SWD=6CLFŠ
1MM3KX72SWD=6CL

72301 EX99_1 16JONES LANG LASALLE
FORM 8-K   PRESS REL

10-Jun-2009 22:53 EST
HTMCHW

RR Donnelley ProFile WCRMOHAM3DC 7*
PPT 0C

ACWIN-CTXP78

ex99_1s16gbgd

Page 1 of 1

16

$88.7
$100.6

$113.4

$147.5

$206.7

$272.9
$297.0

$50.2

$124.4
$112.0

$81.9
$18.4

$31.8

$20.0

$0

$50

$100

$150

$200

$250

$300

$350

$400

2002
2003

2004
2005

2006
2007

2008

L
aS

alle Investm
ent M

anagem
ent 

($ M
illions)

Delivering annuity-based revenue

Includes $112.5m
 

incentive fee from
 a 

single client 

Incentive Fees
Equity Earnings
Advisory and 
Transaction Fees
O

perating Incom
e

$202.7

$384.3
$370.8

$351.8

AU
M

 = $23.2 B
AU

M
 = $40.6 B

AU
M

 = $49.7 B
AU

M
 = $46.2 B

$150.4

$113.3
$109.0

AU
M

 = $21.5 B
AU

M
 = $24.1 B

AU
M

 = $29.8 B

Advisory
Fee

Com
pound

Annual
G

row
th

Rate
=

22%
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A
ssets U

nder M
anagem

ent =
 $41.1 billion

100%
$41.1

Total

11.4%
$4.7

Total Public 
Securities

88.6%
$36.4

Total Private Equity

20.0%
$8.2

Asia Pacific Private 
Equity

37.2%
$15.3

N
orth Am

erican Private 
Equity

31.4%
$12.9

European Private 
Equity

%
Assets U

nder 
M

anagem
ent

Product

•
Advisor y fees

•
$4.7 billion of assets 
under m

anagem
ent

(52%
 decline over 2008)  

Public Securities
(Firm

’s co-investm
ent = 

$0.1M
M

)

•
Advisory fees

•
Incentive fees

•
E quity earnings

•
$17.3 billion of assets 
under m

anagem
ent

(10%
 grow

th over 2008)  

Fund M
anagem

ent
(Firm

’s co-investm
ent = 

$118.3M
M

)

•
Advisor y fees

•
Transaction fees

•
Incentive fees

•
E quity earnings

•
$19.1 billion of assets 
under m

anagem
ent 

(25%
 decline over 2008)  

Separate Account 
M

ana gem
ent 

(Firm
’s co-investm

ent = 
$25.4M

M
) 

Typical Fee 
Structure

Q
1 2009 Statistics *

Description

A global business and differentiator for our firm
L

aS
alle Investm

ent M
anagem

ent

* AU
M

 data reported on one quarter lag
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Responding to m
arket challenges w

hile positioning for leadership
L

aS
alle Investm

ent M
anagem

ent

•
Q

1 2009 Advisory revenue = $60 m
illion, up 3%

 in local currency vs. Q
1 2008

•
Stay close to our clients –

constant com
m

unication and no surprises

•
R

einforce asset m
anagem

ent team
s –

bolstering perform
ance is job #1

•
Execute targeted fund raising program

s

•
R

espond aggressively to w
eakness in com

petitor perform
ance

•
Buying pow

er available w
hen m

arket stabilizes

Estim
ated

Buying
Pow

erof$11
-$13

Billion
(1)

(1)Estim
ated buying pow

er includes leverage
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Cost A
ctions

•
$100M

 annualized savin gs in Base C
om

pensation and Benefits
-

Staffing reductions of ~ 10%
 across the Firm

 (~1,400 people)

-
C

um
ulative severance-related restructuring charges of ~ $40M

 w
ith a 3 to 6 m

onth payback

-
Variable com

pensation actions add savings in addition to those from
 base com

pensation and benefits

•
$50M

 projected savings in 2009 Variable O
perating Expenses

-
D

iscretionary spend reductions to save net $50M
 on a local currency basis after absorbing acquisitions

-
Savings expected prim

arily in T&E, Professional Fees, M
arketing and Training

-
Partially offset by new

 gross facilities m
anagem

ent contracts and occupancy costs

Cash Actions

•
$60M

 reduction in ca pital expenditures
-

Full year planned cash spend reduced to less than $45M
 for 2009

•
D

ividend reduction in Q
2 2009

-
$0.10 per share com

pared w
ith $0.25 per share in Q

4 2008

Note: R
eductions in personnel percentages are based upon the population of non-reim

bursed em
ployees

Cost and C
ash A

ctions 2008 and Q
1 2009

Increased L
iquidity T

hrough D
ecisive A

ction
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Debt A
m

endm
ents

•
R

eceived m
ajority approval (subject to norm

al docum
entation and closing conditions) from

 required lenders
for am

endm
ents providing additional operating flexibility

•
Allow

able EBITD
A add-backs

-
$25M

 of additional restructurin g charges
-

$100M
 of non-cash co-investm

ent char ges, as w
ell as full exclusion of goodw

ill im
pairm

ents

•
M

axim
um

Leverage
R

atio
increased

to
3.75x

through
M

arch
2011

:

-
3.50x for the tw

o quarters ending Septem
ber 30, 2011

-
3.25x thereafter

•
C

ash
InterestC

overage
R

atio
am

ended
to

include
depreciation

add-back:

Status of Facilities
•

M
aturity rem

ains at June 2012

•
N

o reduction of borrow
ing capacity and facilities rem

ain unsecured

•
Post am

endm
ent pricing of 4.25%

Equity Issuance

C
apital and B

ank A
ctions

Sim
ultaneous actions taken w

ith lenders

EBITD
A + R

ents
C

ash Interest + R
ents

D
ebt

Adjusted EBITD
A

S
h

ares S
old

 
(1)

6,500,000
                  

P
er S

h
are

T
otal

P
u

b
lic O

fferin
g P

rice
35.00

$                  
227,500,000

$                
U

n
d

erw
ritin

g D
iscou

n
t

1.49
$                    

9,668,750
$                    

P
roceed

s to C
om

p
an

y
33.51

$                  
217,831,250

$                

(1)Excludes overallotm
ent option of 15%

. 
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Im
prove

“FinancialPosition”
to

A
llStakeholders

(2)Totalbank
line

capacity,which
m

atures
June

2012,rem
ains

$865
m

illion

(1)Proform
a

com
bines

actualM
arch

31,2009
results

with
netstock

issuance
of$218

m
illion

(before
overallotm

ent
option

of15%
)

and
creditam

endm
ent

actions

Debt C
ovenants w

ith additional operating and financial flexibility

Reported M
arch 31, 2009

Reported
Proform

a
(1)

Leverage R
atio C

alculation:
C

redit Facilities (2)
$ 496

$ 278

D
eferred Business Acquisition O

bligations
  377

 377

O
ther - Letters of C

redit, etc.
    18

   18

Total
$ 891

$ 673

R
eported EBITD

A (trailing tw
elve m

onths)
$ 177

$ 177

Bank C
ovenant Add-backs:

  203
 203

Adjusted EB
ITD

A
$ 380

$ 380

Leverage R
atio

2.34x
1.77x

M
axim

um
3.50x

3.75x

Cash Interest C
overage R

atio:
Calculated

3.33x
3.81x

M
inim

um
2.00x

2.00x
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Strategic R
ationale

Strength

•D
ifferentiated financial strength am

ong private and public global real estate service providers

-D
em

onstrates strong balance sheet to C
orporate and LIM

 clients seeking long-term
 partner

•Positioned for absolute client focus in any econom
ic scenario

•LaSalle Investm
ent M

anagem
ent; safe pair of hands vs. com

petitors in stressed environm
ent

O
pportunity

•C
apitalize on industry recovery

•Flexibility
to

acquire
sm

all,prem
ium

team
s

thatw
illstrengthen

ourcom
petitive

position

•Positioned to expand LaSalle Investm
ent M

anagem
ent platform

Strengthen capital structure to position for opportunity 
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W
orld S

tandard B
usiness O

perations

Setting the Industry Standard for R
eal Estate Service C

om
panies

Jones Lang LaSalle is a Leading Real Estate Services Brand:

•
Dom

inant G
lobal Platform

-Approxim
ately 180 offices in over 60 countries w

orldw
ide

-R
esearch-driven global m

oney m
anagem

ent business

-C
lient dem

ands for global expertise satisfied by few
 providers

•
Positioned for Short and Lon g Term

 Success

-Prem
ier and expanding position in the corporate outsourcing space

-Ex pand share in local m
arkets

-Leadin g global investm
ent m

anagem
ent business

•
Solid Financial Strength and Position

-D
iversified revenues by region and by service line

-Solid balance sheet w
ith investm

ent- grade ratings

-Stron g global platform
 positioned for opportunity & m

arket recovery
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A
ppendix
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•
Jones Lang LaSalle and The Staubach C

om
pany closed the 

transaction to m
erge operations on July 11, 2008

-
Staubach

to
receive

guaranteed
paym

ents
of$613

m
illion

(1),plus
additionalearn

out 
opportunities of up to $114 m

illion based on perform
ance m

ilestones 
-

$223 m
illion consideration at close

-
$123

m
illion

paid
in

cash
(2),$100

m
illion

paid
in

Jones
Lang

LaSalle
stock

-
$390 m

illion of deferred paym
ents (present value $330 m

illion)
-

1
stpaym

ent = $78m
, 2

ndpaym
ent = $156m

, 3
rdpaym

ent = $156m
; paym

ents to be m
ade 25, 37 and 61

m
onths

follow
in g

the
transaction close

(3)

-
Approxim

ately $20 m
illion of intangible asset am

ortization rem
aining

-
$4 m

illion antici pated for the rem
ainder of 2009

-
Less than $5 m

illion of rem
aining P&L integration expense expected in 2009

Staubach
A

cquisition
-

T
ransaction

O
verview

(1)Total G
uaranteed Purchase Price is $624 m

illion before the deduction of net closing date liabilities and $11 m
illion to fund transition costs

(2)Cash paym
ent at close reduced by the net closing date liabilities

(3)1st and 2nd paym
ents can be deferred an additional 12 m

onths each based on perform
ance
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